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Kroc Swim Academy
2024-25 Team Handbook
Attendance
Each swimmer is encouraged to attend as many practices as possible, particularly those that they have registered for; attendance will be taken at each practice. However, attendance is not mandatory. Swimmer attendance will be tracked and monitored for performance evaluation only. Lack of attendance along with attitude and work ethic will have an impact on your swimmer’s meet performance. The swimmer’s attendance record will be considered when traveling to national meets or those outside of South Carolina. 
Once you are a part of our program:
· Attend practices at your discretion (unless instructed by the coach).
· Be on the deck and ready to enter the water at least 5 minutes early. 
· While waiting to practice, please show courtesy to the group and members that are already in the water.
· Bring required equipment to each practice.
Outlook on Swimming
Kroc Swim Academy athletes are expected to demonstrate championship behavior and accountability. Athletes need to pay attention when a coach is communicating and by attempting to implement the coach’s recommendations. Athletes demonstrate respect for the teammates by treating them as they themselves would like to be treated. Athletes understand and accept team rules as well as consequences for disobeying them. You should view yourself as one member of a large team that functions best when all abide by team guidelines. Athletes respect his or her competitors. Athletes understand and accept responsibility for their competition preparation and performance. With maturity and experience, athletes accept increasing responsibility for their training. Although athletes want and accept advice, input, and help from their coaches, they recognize that they themselves are ultimately held accountable for their training. Parents are encouraged to advocate for their child directly with the coaches. Coaches are available for impromptu discussions (not during practice times) as well as formal, structured meetings. Please contact your child’s coaches when you have questions, concerns, or advice. If you feel that you need more support, please speak directly with the head coach. 
Discipline
In general, the athlete should take increasing responsibility for demonstrating appropriate proactive behavior and should progress from needing external motivation to train hard to be self-motivated and internally driven. It is expected that each swimmer will exhibit positive practice behaviors, is responsible for any swim equipment used, obeys pool and team rules, and pays attention to the coach during practice. Swimmers should understand the importance of challenging oneself on a daily basis and not allow oneself to back off intensity.   
Termination
If you ever need to terminate your swimmer’s or family’s Kroc membership, please submit Kroc Membership Desk by the 10th of any month that I plan to cancel my Kroc membership to avoid being charged by filling out a “Change Form/Cancellation Form” and provide to front desk. Families will be automatically charged for the following month’s membership on the 20th of the current month. 
NOTE: KSA annual team fees are non-refundable unless there are extenuating circumstances.
Practice equipment
· Goggles (2 pair)
· Swim cap (2)
· Practice suit (1)
· Towel (1)
· Finis Positive Drive fins
· These are required to purchase on your own. The Kroc has a limited number of fins to use if necessary.
Team Uniform
· Team-issued 2024-25 KSA t-shirt
· Team-issued KSA swim cap
Our Mission
The Salvation Army Ray & Joan Kroc Center Greenville
The Salvation Army, an international movement, is an evangelical part of the universal Christian church. Its message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach the gospel of Jesus Christ and to meet human needs in His name without discrimination.
Kroc Swim Academy
In keeping with the mission of the Salvation Army, the Kroc Swim Academy’s purpose is to provide competitive youth and teen swimmers an opportunity to improve their skills, to strengthen their character, and to build lifelong friendships.
Swim Meet Protocol
Before the Start of a Meet
· Event details, including warm-up times, will be emailed to parents in advance of all scheduled meets.
· Parents are expected to check over information presented about their swimmer’s and the event, and quickly communicate regarding discrepancies or concerns.  If your swimmer is unable to participate in the event, notification of the coaches should be immediate. Once the meet is closed, or if the swimmer is expected but absent from the meet, entry fees for the meet are forfeit.
· Parents are expected to notify swimmers of the events they are entered in to swim. Any concerns should be promptly discussed with your swimmer’s coach. 
· Arrive to the pool at least 30 minutes before all scheduled warm-up time begins. Each swimmer should arrive wearing their 2024-25 team issued KSA t-shirt.
· KSA swimmers sit together as a team, so upon arrival, look for familiar face. Swimmers should keep all their belongings in the team area.
Check-In
Immediately upon arrival, make sure your swimmer reports to the coaches. Parents are not allowed on the pool deck. Check-in with meet officials is the responsibility of the coaches.
Warm-Up
It is very important for all swimmers to warm up with the team. After warm-up, swimmers will return to the team area until the swimmer is called for their first event.
During the meet
It is important for swimmers to know what event numbers they are scheduled to swim. A swimmer may swim immediately after warm-ups have concluded, or they may have to wait an extended period of time until their first event. 
Following each Swim
· Ask for time from timer.
· Swim down (at least a 100 easy in the warm down pool).
· Check-in with the coach to discuss race.
· When a swimmer has completed all of their events, the swimmer may leave with their parent. Make sure to check in with the coach to confirm that the swimmer is not needed on a relay team.
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